
Sheringham Primary School
Primary PE and Sport Premium 2025-26
	Schools receive PE and Sport Premium funding based on the number of pupils in Years 1 to 6, and must use the funding to make additional and sustainable improvements to the quality of Physical Education, School Sport and Physical Activity (PESSPA) they offer. This includes: 
· Developing or adding to the PESSPA activities that the school already offers 
· Building capacity and capability within the school to ensure that improvements made now will benefit pupils joining the school in future years 
· The Primary PE and sport premium should not be used to fund capital spend projects; the school’s budget should fund these. 


	
Primary PE and Sport Grant Income

	
	2025-26
	
	

	Total PE and Sport Premium Income

	21,160
	
	PE Subject Leader: Emma Leacy

	Number on Roll
	586
	
	



Primary PE and Sport Grant - Planned Spending 2025-26

	Key Indicator 1:  Engagement of all pupils in regular physical activity, for example by:
	

	· providing targeted activities or support to involve and encourage the least active children;
· encouraging active play during break times and lunchtimes;
· establishing, extending or funding attendance of school sport clubs and activities and holiday clubs, or broadening the variety offered;
· adopting an active mile initiative; and 
· raising attainment in primary school swimming to meet requirements of the national curriculum before the end of key stage 2. Every child should leave primary school able to swim.
	

	
	

	Intent
	Implementation 
	Impact

	Your school focus should be clear what you want the pupils to know and be able to do and about what they need to learn and to consolidate through practice: 
	Make sure your actions to achieve are linked to your intentions: 
	Funding
	Evidence of impact: what do pupils now know and what can they now do? What has changed?: 
	Sustainability (and next steps)

	To increase the proportion of children who can swim competently, confidently and proficiently over a distance of at least 25 metres, while developing water confidence, essential swimming skills and enjoyment.

We recognise that some children have limited or no experience of swimming outside of school. Therefore, we aim to provide additional opportunities for pupils to develop and revisit their swimming skills across Key Stage 2.

	Pupils access swimming in Year 3 as part of the statutory PE National Curriculum provision. As many pupils have limited prior swimming experience, we provide an additional intensive block of swimming in Year 5. This gives pupils further opportunities to develop water confidence, consolidate their skills and work towards swimming 25 metres unaided.


	Funding of £4,725 is used for pool hire to enable the additional swimming provision.
	The additional swimming provision has increased opportunities for pupils to develop water confidence, swimming skills and enjoyment. Currently, 57% of our Year 6 pupils can swim 25 metres unaided. Through swimming provision in both lower and upper Key Stage 2, pupils have additional opportunities to revisit and consolidate their skills, with a greater proportion of children developing the confidence and competence to swim 25 metres and reach key swimming milestones. This is particularly important for pupils who may not have access to swimming opportunities outside of school.
	We are aware that not all children will continue with swimming outside of school so we are trying to ensure children attend swimming lessons in lower and upper KS2. This will allow them to revisit skills. 

	






	Key Indicator 2: The profile of PESSPA is raised across the school as a tool for whole-school improvement, for example by:
	

	· encouraging pupils to take on leadership or volunteer roles that support sport and physical activity within the school; and
· embedding physical activity into the school day through active travel to and from school, active break times and active lessons and teaching.
	

	
	

	Intent
	Implementation 
	Impact

	Your school focus should be clear what you want the pupils to know and be able to do and about what they need to learn and to consolidate through practice: 
	Make sure your actions to achieve are linked to your intentions: 
	Funding
	Evidence of impact: what do pupils now know and what can they now do? What has changed?: 
	Sustainability (and next steps)

	To increase opportunities for all children to be physically active during break and lunch times by providing a wider range of activities and equipment, rather than activity being centred predominantly around football. We aim to encourage purposeful, inclusive and enjoyable active play that develops children's physical skills and promotes regular movement throughout the school day.
	Replace broken/worn/lost P.E equipment to allow lessons to be taught effectively. Ensure there is enough equipment for all lessons/pupils. We have purchased a wider range of equipment, including balls, skipping ropes, hula hoops and bean bags, to provide children with greater choice during break and lunch times. Available playground spaces are being used more creatively to encourage different types of physical activity and purposeful play. Staff continue to explore ways to increase opportunities for children to be active during unstructured times.
	£ 1,000
	We have purchased a wider range of equipment, including balls, skipping ropes, hula hoops and bean bags, to provide children with greater choice during break and lunch times. Available playground spaces are being used more creatively to encourage different types of physical activity and purposeful play. Staff continue to explore ways to increase opportunities for children to be active during unstructured times.
	Continue looking at ways that children can be more active during break times to increase movement. Gather pupils' voices on the kind of activities they would like to see at break and lunch times. 

	






	Key Indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport, for example by:
	

	· providing staff with professional development, mentoring, training and resources to help them teach PE and sport more effectively to all pupils, and embed physical activity across your school; and
· hiring qualified sports coaches to work alongside teachers to enhance or extend current opportunities.
	

	
	

	Intent
	Implementation 
	Impact

	Your school focus should be clear what you want the pupils to know and be able to do and about what they need to learn and to consolidate through practice: 
	Make sure your actions to achieve are linked to your intentions: 
	Funding
	Evidence of impact: what do pupils now know and what can they now do? What has changed?: 
	Sustainability (and next steps)

	To improve the quality and consistency of teaching and learning across all PE units by increasing staff confidence, subject knowledge and understanding of the progression of skills. We aim to ensure that teachers feel equipped to deliver high-quality PE lessons and support pupils to develop their skills progressively from Years 1–6.
	Gather staff’s opinions on where it is they feel they need more training and feel less confident in the teaching of particular skills/units, Staff were asked to identify areas of PE where they felt less confident or required additional training. Gymnastics was identified as a particular area for development, particularly the teaching of specific skills such as forward and backward rolls. Drop-in clinics were made available to allow teachers to work alongside more experienced or specifically trained staff. A trained gymnastics coach was also used to model and teach the progression of gymnastics skills required across Years 1–6, providing staff with opportunities to develop their knowledge and confidence.
	£1,518.80

	Staff have developed greater confidence and subject knowledge in teaching gymnastics, particularly in the progression and teaching of key skills such as forward and backward rolls. Teachers have a clearer understanding of how gymnastics skills should develop from Years 1–6, supporting greater consistency in the quality and progression of PE teaching across the school. The professional development opportunities have also helped staff to identify and address areas where they require further support.
	Amend skills progression document so it is clearer for teaching staff to see the progression of forward/backward rolls from Ks1 to Ks2. 
Continue to drop in clinics for staff. 

	To strengthen the consistency and quality of PE teaching across Years 1–6 by ensuring that teachers have access to appropriately sequenced lessons that closely align with the school's PE overview. This will support clear progression of skills and enable teachers to confidently deliver high-quality PE lessons.
	PE Planning was reviewed alongside the school's PE overview to ensure that the planned lessons matched the units and progression identified for each year group. All teachers were provided with access to the PE Planning website and guidance on how to use the lesson plans effectively to support their teaching. The resource was used to provide structured lessons with clear progression of fundamental skills, alongside opportunities to develop sports-specific skills and knowledge of sports science.
	
	This allowed children to build confidence in the skills they were being taught. Teachers reported increased confidence in delivering PE lessons as a result of having access to structured and progressive lesson plans. The use of PE Planning has supported greater consistency in lesson delivery and ensured that pupils experience a clear progression of fundamental and sport-specific skills across Years 1–6. Sports science concepts are also embedded within the lessons, providing pupils with a broader understanding of physical activity and performance.
	P.E lead to make adjustments to the current P.E overview and link key lessons from the subscription site to the overview document so teachers know where to access the correct units. 

Ensure all teachers are clear on end of key stage expectations. 

	To increase opportunities for KS1 pupils to develop fundamental movement skills, confidence and enjoyment of physical activity through high-quality after-school provision. We also aim to provide more opportunities for KS1 pupils to experience competitive sport and represent the school in events outside of school.
	We worked with Langdon Sports Partnership to provide additional after-school clubs and competitive opportunities. A qualified sports coach delivered a multi-skills after-school club for KS1 pupils, focusing on developing fundamental movement skills and building confidence through a range of activities. Pupils were also given opportunities to attend competitions outside of school, increasing their experience of competitive sport.
	£1557

£161.20 (SGO)
	The multi-skills club was highly successful, with a large number of KS1 pupils signing up and engaging positively with the sessions. Pupils had increased opportunities to develop fundamental movement skills, build confidence and participate in a wider range of physical activities. The provision also increased opportunities for KS1 pupils to experience competitive sport outside of school and develop positive attitudes towards participation and competition.
	Look at the competition overview and plan to attend competitions for each term. More offers for KS1 children. 

Offer a lunch time club or a morning club to allow for a greater number of children to attend. 

	





	Key Indicator 4: Broader experience of a range of sports and activities offered to all pupils, for example by:
	

	· introducing new sports and physical activities to encourage more pupils to take up sport and physical activities;
· partnering with other schools to run sport activities and clubs; and
· providing more extra-curricular activities after school in the 3 to 6pm window, delivered by the school or other local sport organisations.
	

	
	

	Intent
	Implementation 
	Impact

	Your school focus should be clear what you want the pupils to know and be able to do and about what they need to learn and to consolidate through practice: 
	Make sure your actions to achieve are linked to your intentions: 
	Funding
	Evidence of impact: what do pupils now know and what can they now do? What has changed?: 
	Sustainability (and next steps)

	To provide a wide and inclusive range of before, lunchtime and after-school physical activity opportunities for all pupils, including those with SEND. We aim to encourage children to try new sports, develop their skills and confidence, and increase their participation in regular physical activity.
	A varied programme of physical activity clubs was offered throughout the school year, including basketball, football, dance, gymnastics, cricket and multi-skills. Additional football and basketball sessions were provided during break and lunchtime to increase opportunities for physical activity throughout the school day. Clubs were promoted and made available to all pupils, with provision designed to encourage participation from children with a range of abilities and interests.
	£10.708

£1250 - external coaching staff
	All clubs were fully subscribed, demonstrating a high level of interest and demand for additional physical activity opportunities. There was particularly strong demand from both boys and girls for basketball and football. The range of activities offered enabled pupils to experience different sports and increased opportunities for children to participate in physical activity beyond curriculum PE. The inclusive programme supported more pupils, including those with SEND, to engage in regular physical activity and develop their confidence and skills.
	Continue with before and after school club offers. 

Pupil voice- gather information on what sports children would like access to. Is there something we are not offering that they would like? 

How can we use lunch times to provide more opportunities for sports other than football and basketball? 

Staff expertises- find out which staff are confident in teaching different sports at different levels. 

	Enrichment offer- provide oudoor experiences for KS2 that allow for new experiences including adventerous activties. 
	Overnight camping Year 5- outdoor activities. 
Year 6- two night cabin residential. 
	
	76  Year 5 children attended the overnight camping trip and took part in a range of adventerous activties such as zorbing, axe throwing, climbing, tunneling etc. This allowed them to develop their confidence in a range of areas. 

60  Year 6 children attended the two day residential. 
	To continue to provide rich outdoor learning experiences that allow children to access new adverterous experiences. 

	To provide pupils in Years 3–6 with the opportunity to participate in a large-scale running event and develop their fitness, resilience and enjoyment of physical activity. We also aim to provide opportunities for all pupils to take part in running activities through the school-based TCS Mini London Marathon challenges.
	The school applied for places in the TCS London Mini Marathon, securing 20 places for pupils in Years 3–6. Pupils were selected to take part in the one-mile event in April 2026, where they had the opportunity to run alongside other young people and receive a medal for completing the event. In addition, the whole school was registered for the TCS Mini London Marathon in Schools challenge, enabling all pupils to participate through PE lessons. The two-mile challenge was incorporated into PE warm-ups, allowing pupils to work towards the two-mile benchmark over time.
	
	20 pupils from Years 3–6 successfully participated in the London Mini Marathon in April 2026, completing the one-mile run and receiving a medal. The event provided pupils with a positive experience of taking part in a large-scale sporting event and supported the development of fitness, resilience and enjoyment of running. In addition, pupils across the school participated in the two-mile challenge through their PE warm-ups, providing further opportunities for regular physical activity and helping pupils to work towards a measurable running milestone.
	Great success. Apply for more spaces next year as intake was high from children and families. 

	To provide a broad and enriching range of adventurous and outdoor learning experiences for pupils across KS2. We aim to develop pupils' confidence, resilience, social communication, agility and ability to manage appropriate levels of risk, while ensuring that residential experiences are accessible to as many children as possible.
	We provided a scaffolded programme of residential and adventurous experiences across KS2:
· Year 6: A two-night residential at Danbury House, including accommodation and adventurous activities. The cost was heavily subsidised by the school by more than 50% to support accessibility for families.
· Year 5: A camping residential, subsidised by 50% to enable more pupils to experience outdoor education.
· Year 4: A fully school-funded night walk and sleepover.
· Year 3: A fully school-funded night walk.
The graduated approach provides pupils with increasingly challenging experiences as they progress through KS2, helping to build confidence and resilience over time.

	
	A total of 259 pupils participated in the KS2 residential and adventurous activity programme, including 70 Year 5 pupils, 66 Year 6 pupils, 45 Year 4 pupils and 78 Year 3 pupils. The graduated programme provided pupils with age-appropriate opportunities to develop confidence, resilience, teamwork, social communication and the ability to manage appropriate levels of risk.
Pupils demonstrated enthusiasm and excitement about participating in outdoor and adventurous activities. The positive response from pupils and parents indicates that the programme has supported children to become more confident when engaging in new and challenging experiences. The significant school subsidies also helped to make residential experiences more financially accessible, enabling a large proportion of pupils across KS2 to participate.

	

	







	Key Indicator 5: Increased participation in competitive sport, for example by:
	

	· increasing pupils’ participation in the School Games;
· organising, coordinating or entering more sport competitions or tournaments within the school or across the local area, including those run by sporting organisations.
	

	
	

	Intent
	Implementation 
	Impact

	Your school focus should be clear what you want the pupils to know and be able to do and about what they need to learn and to consolidate through practice: 
	Make sure your actions to achieve are linked to your intentions: 
	Funding
	Evidence of impact: what do pupils now know and what can they now do? What has changed?: 
	Sustainability (and next steps)

	To increase opportunities for pupils across KS1 and KS2 to participate in competitive sport within the local borough. We aim to develop pupils' physical skills, teamwork, resilience and confidence while encouraging positive attitudes towards competition and representing the school.


	We worked with Langdon Sports Partnership to access a range of competitions and sporting events within the borough. Pupils from KS1 and KS2 were given opportunities to compete against children from other local schools across a range of sports. Participation was planned to provide a wider range of pupils with opportunities to represent the school and experience competitive sport.

	£1557 (included above in KI 3) for partnership subscription 

£240 on expenses entering competitions 
	Pupils across KS1 and KS2 have increased opportunities to participate in competitive sport and compete against children from other local schools. Participation in borough competitions has supported pupils to develop their sporting skills, teamwork, confidence and ability to work positively within a competitive environment. It has also provided more pupils with the experience of representing their school and encouraged a positive attitude towards participation in competitive sport.
	

	To strengthen links with other schools across the trust and increase opportunities for pupils to participate in a wider range of sports activities and competitions. We aim to provide pupils with opportunities to compete, collaborate and build positive experiences of sport beyond their own school.
	PE leaders liaised with colleagues across the trust to identify opportunities for schools to work together and provide additional sporting experiences. Pupils from Years 2–6 were given the opportunity to attend a multi-skills tournament at Upton Cross, alongside pupils from three other trust schools. The tournament included a carousel of different sporting activities, allowing pupils to participate in a range of events before coming together for a celebration and awards at the end of the day.


	
	Pupils from Years 2–6 gained valuable experience of participating in a sporting event alongside children from three other trust schools. The tournament provided opportunities to develop physical skills, teamwork and confidence in a competitive but supportive environment. Pupil feedback was very positive, with children reporting that they thoroughly enjoyed the event and would like to take part in more tournaments. This demonstrates increased enthusiasm for competitive sport and provides a strong foundation for developing further sporting links and opportunities across the trust.
	This was a success for all schools that took part and is something as a trust we are hoping to continue in the future. 

	To increase opportunities for pupils to access sporting activities and events outside of school by developing links with local schools, sports centres and sporting organisations. We aim to expose children to a wider range of sporting experiences, inspire participation and encourage children to develop an interest in new activities.
	We sourced sporting events in the local area and worked with partner schools and sports organisations to provide additional opportunities for pupils to participate in and experience sport. Pupils in Years 5 and 6 attended an NBA Jr 3v3 basketball event, where they watched schools from across London compete in 3v3 basketball matches and took part in coaching sessions with NBA players.
	
	30 pupils from Years 5 and 6, including both boys and girls, participated in the NBA Jr 3v3 basketball event. Pupils gained the opportunity to watch competitive basketball, experience coaching from NBA players and see the sport being played at a high level. The experience provided pupils with an inspiring and memorable sporting opportunity and encouraged greater interest in basketball, with children expressing a desire to participate in the sport themselves.
	Apply for a space in the competition for 26/27. 

	






Total expenditure: £ 21, 160
                                                                             
       INSERT QUALITY MARKS           
